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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2021 Action Plan, for Community Development Block Grant Program funds, documents the
continual fulfilment goals set forth in the City of Bossier City's Five Year Consolidated Strategy and Plan.
This plan is prepared hased on the National Objectives described in the Community Development Block
Grant Legislation. The Consolidated Strategy describes the basic goals, which relate to the community
and the requirements of the U. S. Department of HUD: (1) provide decent housing, (2) provide a suitable
living environment, and (3) Expand economic opportunities. Bossier City's mission statement for this
plan is to continue to enhance the living, education, and economic opportunities for all residents.
Therefore, this helps provide empowerment through housing opportunities, neighborhood
improvements and expanding economic development.

Initially when this plan was developed, the final funding amount was not known and the total amount of
funding and the funding levels of all the activities shown are estimated amounts based on the total
amount of funding received for 2020. Therefore, Bossier City is included the following contingency ptan
to give an explanation as to how this proposed plan will be adjusted to match the actual allocation given
to the city. This plan cannot be submitted to the US Department of Housing and Urban Development
until it is revised to conform to the actual allocated amount. This amount was not known until Congress
approved the total budget amount and then HUD determined the amount each recipient would receive
from the total amount by formula. In the case that the actual allocation amount is different than the
estimated amount used to create the plan, the plan would be revised so that all proposed activities’
budgets amounts will be proportionally increased or decreased, as the case may be, from the estimated
funding levels to match actual allocation amounts. In 2021 the allocation was slightly smaller than the
estimated allocation by 3.76%. The activities’ budgeted amounts have been adjusted accordingly in this
final draft of the 2021 Annual Action Plan.

The 2021 Action Plan for Community Development Block Grant Funds includes 16 projects. These
projects represent the utilization of funds to serve the needs of the community of Bossier City, which
include: housing rehabilitation, public service programs, and administration.

This plan is the product of public outreach. This public participation has included multiple public
hearings, and consultation with agencies, groups, and organizations involved in the provision of public
services. A complete draft of this plan has been made available for public review and comment for a 30~
day period.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This summary includes items provided elsewhere in the plan or a reference to another location.

This Consolidated Plan contains goals, objectives and outcomes that address needs identified for
homelessness, special needs, affordable housing, and non-housing community development, barriers to
affordable housing, lead-based paint hazards, institutional structure, and coordination. These objectives
include:

Eliminate Lead-Base Paint Hazards

Retain Affordable Housing-

Improve Living Conditions of Low/mod Children

Provide for the Public Service Needs of Special Populations
Provide Public Service Activities to Support Housing
Planning and Administration

These goals are supported by a collection of associated objectives and performance goals. These
ohjectives seek to work toward meeting the goals stated, addressing the need for more afferdable
housing, housing rehabilitation, public facilities and infrastructure improvements, and social services.
Specifics can be found in the Strategic Plan and Annual Action Plan.

The plan was advertised in the local newspaper. The complete documents are available for review in
print form at the following locations: The preliminary plan will be available for review at the Bossier City
Community Development Department, 100 John Wesley Blvd, Bossier City, LA, and a copy of the 2021
Draft Annual Action Plan is available for review on the city’s website at www.bossiercity.org. The
following activities are the activities to be included in the 2021 annual action plan:

{1) Lead Paint, (2) Housing Rehabilitation, {3} Emergency Housing Rehab, (4} Ramps & Critical Repairs,
{5) Project Delivery Cost, (6} VOA Lighthouse, {7) Fire Prevention Activities, {8) Low Income Youth Sports
Program, (9) Gift of Dance, {10} Community Services Transportation, {11) MCDC-Homebuyer Ed & Fin
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Literacy, (12) Plant A Seed In Our Youth Foundation, {13) Dress for Success, (14) Compassion for Lives,
(15) CDBG Program Administration, {16) Micro-Business Loan

3. Evaluation of past performance

This is an evaluation of past performance that helped {ead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

As a recipient of CDBG program funds the City is required to submit a Consolidated Annual Performance
and Evaluation Performance Report {CAPER) at the end of each program year. The CAPER summarizes
the accomplishments of the ending program year and the progress made towards the goals established
in the Consolidated Plan.

The CAPERs for Fiscal Years 2015 to 2019 were reviewed {o assist with the formulation of goals and
objectives as stated in this Plan. The City does not receive £5G and HOME Program funds; so the City has
addressed the goals of the Consolidated Plan with CDBG funds. The City addressed the
Decent/Affordable Housing and Homeless goal by funding a housing rehabilitation program, and a
homeless Rapid Re-Housing activity. The City also addressed the Suitable Living Environment Goal by
funding public services that assist seniors, youth, and homeless persons and by improving public
facilities. The City also addressed the Expanding Economic Opportunities goal by encouraging job
creation for low to moderate income persons. These efforts served as a basis to formulate the Five Year
Plan objectives. However; the anticipated amount of CDBG resources made available to address
identified needs limits the services that the City can offer.

The City of Bossier City’s CDBG investments, through the years, have been used to make long lasting
improvements to many low and moderate income neighborhoods. The 2020 accomplishments include:
successful completion of 8 Housing Rehabilitation projects, 2 Emergency Rehabilitation Projects and 2
Ramps and critical repair Project. These projects were hampered by the COVID-19 shutdowns so less
were completed than normal. The City expended all of its CDBG funds for activities that principally
benefit low and moderate income persons. This evaluation of past performance helped lead the
planning of goals or projects.

4., Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
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Summary from citizen participation section of plan.

The Citizen Participation Plan defines the comprehensive process used by the City of Bossier City to keep
residents, community agencies, businesses and all other interested parties informed about its
community development efforts through the Community Development Block Grant (CDBG) Program. It
is also the tool to gather a wide variety of input from the City's low to moderate income residents, as
well as the City's public/private sectors. Citizen input is solicited and gathered at every step of the
Consolidated Plan process, beginning with development of the plan.

Citizen Participation is a key component of the consolidated planning process. Bossier City low-income
and minorities residents are encouraged to participate in the development of the Consolidated Plan,
substantial amendments and performance report. In addition, auxiliary aids are made available to
persons with disabilities. Prior to the preparation of the Draft Consolidated Plan, the City conducted
public meetings to allow citizens to provide input on housing and community development needs. The
City, as required by HUD regulations, also consulted with various agencies concerning housing and
community development needs. Input was elicited from residents as well as agencies via the use of a
survey in some cases.

For the preparation of the Action Plan, The City held five public hearings on its Annual Action Plan.
Notices of all public hearings were published in the local newspaper. The meetings were held August 6,
2020 at the Community Development Offices at 100 John Wesley Blvd. and August 11, 2020 at the
Hooter Park MLK Community Center. The City held the final Public hearings to discuss the drafts of the
Annual Acton Action Plan for the CDBG program. These Public Hearings were held September 8, 2020 at
MLK Community Center at Hooter Park and September 10, 2020 at the Community Development Office.
A final review was held before City Council September 22, 2020 at 620 Benton Rd where the proposed
goals and objectives and funding allocation for the 2021 Annual Action Plan were presented. This
allowed citizens to have input into the development of the Plan. The results of the meetings with the
general public and other agencies have been beneficial to coordinate the research necessary for the
preparation of Annual Action Plan documents. All interested persons and agencies were notified of
these meetings. A total of approximately thirty-eight residents and stakeholders participated in the
meetings. There was a 30-day comment period after the draft plan was prepared. This allowed all
residents to review the plan and the draft funding recommendations for the following year's activities
through CDBG Program funds. The draft Consolidated/Action Plan is placed on the city’s website at
www.bossiercity.org. and at the Community Development Department Office for easy access by citizens.
Citizens and stakeholders were invited to comment on the draft Annual Action Plan within the 30-day
time frame that began September 23, 2020 and ended October 23, 2020.

5. Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan,

There were no public comments submitted concerning the proposed Annual Action Plan after the draft
was completed and put out for comment.

6. Summary of comments or views not accepted and the reasons for not accepting them

The City of Bossier City Community Development Department did not receive any comments that were
not accepted.

7. Summary

The Citizen Participation Plan defines the comprehensive process used by the City of Bossier City to keep
residents, community agencies, businesses and all other interested parties informed about its
community development efforts through the Community Development Block Grant {CDBG) Program.
There were no comments received that were not accepted.
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AP-10 Consultation — 91,100, 91.200(b}, 91.215(l})

1. Introduction

in preparing the Five Year Consolidated Plan, the City used the U.S. Bureau of Census Data provided by
HUD, results from the meetings, HUD's information on the Continuums of Care for LA, and the following
documents: a) from the City: 2013 Comprehensive Plan, 2015-2019 City of Bossier City Five-Year Capital
Projects Plan; 2019 Comprehensive Annual Performance and Evaluation Reports (CAPER), 2010 and
2015 Analysis of Impediments to Fair Housing Choice, 2010-2016, 2016-2018 Action Plans, and the 2020-
2024 Five Year Consolidated Plan; b} from the State: 2015- 2019 Consolidated Pian; 2016 Louisiana
Annual Action Plan & Louistana HIV/AIDS Quarterly Report; ¢} from HUD: HUD’s 2009 Office of Policy
Development and Resources Comprehensive Housing Market Analysis; d) from Public Housing
Authorities: Public Housing 5-Year and Annual Plans for the Housing Authority of Bossier City and
Bossier Parish Section 8 Authority; and e) from private organizations: Northwest Louisiana Association of
REALTORS and M.L.S,, Inc. 2014 - 2017 Annual Reports; and The Homeless Research Institute —“ A
Research Agenda for Ending Homelessness”, June 2014. The City of Bossier City consulted with

residents and stakeholders {e.g., social service providers, local churches, City departments and other
community partners). Consultation included five public meetings to obtain citizen participation in the
Consolidated Plan process. The final Annual Action Plan was placed on the Bossier City website.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies {91.215(l))

The relationships between public and assisted housing providers and governmental health, mental
health and other service agencies are evident within various affordable housing facilities. The Housing
Authority of Bossier City {(HABC) provides affordable housing for low-moderate income residents as well
as Public Housing for Low income residents sometimes in cooperation with the Bossier Parish Section 8
Housing Authority and also other assisted housing Providers. Providence House has a transitional and
Rapid Re-housing facility and program that is in cooperation with the HABC and other assisted housing
providers for women with children to help them become self-sufficient. The Philadelphia Center & Clinic
provide housing, homeless prevention, case management and health services to persons with HIV/AIDS.
We have provided funding to some of these programs; certify consistency with the Consolidated Plan
for the Housing Authorities. In the past we have provided infrastructure improvements to assist in
expansion of HABC housing.

These are just a few examples of the collaborative efforts in coordinating assistance for those in need.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The Shreveport/Bossier/Northwest LA CoC (HOPE for the Homeless) has received funding from HUD,
and has conducted the point-in-time count to determine the homeless population. The City of Bossier
City is in close proximity to the City Shreveport and is part of the Shreveport-Bossier City Metropolitan
Statistical Area {MSA); Bossier City has used CDBG funds to assist those persons that are at risk of
becoming homeless. In past years it has also funded transitional housing services to the homeiess and
an emergency shelter to the victims of domestic violence.

The jurisdiction has conferred with The Shreveport/Bossier/Northwest LA CoC (HOPE Connections), the
continuum of care for this area regarding the needs of the elderly, children, persons with disabilities and
homeless providers serving the homeless. Additional Information was obtained from the HOPE Web
Site, and HUD's CoC Web Site.

Describe consultation with the Continuum({s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Not Applicable. The City is not a direct recipient of £SG funds but does receive ESG funds through the
state and belongs to a CoC.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Adjudicated properties may be used to help provide affordable housing.

Discussion

See above.

Annual Action Plan 22
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



(Tz0z/0g/60 ‘dx@) fTTO-90ST 1ON |C43L0D ND

120t
€¢ Ug|d UolIoY [enuuy
PRISISSY SUDSIad
£TT Jyouag Suisnoy
SWIOdU| 31BJIPOIA/MOT suonemdod
UBY3 J3Y30 | SEVPIS SolN]esIq YHm SpaeN |e1ads jo spaan
SOILAIROR 32IABS JIgNd | 1DFdD SU0SJBd JOJ S9IAIBS JI[and | IPIM AUD |eryads $$9]3WOH-UON | 70T | 0Z0T 201A3S JgNd ¥
Po1SISSY SU0SIad
7987 4auUSg BuiSNOH
SWOOU[ S3EIPOIA/MOT ua4pjIuD POA/MOT
ueyl Jaylo | S6£°87S wswdojsaag J0 SUDIPUOD
SIIPAIIR IS 2UigNd | 1DTAD SIAIBS YINOA | apIm AND | Auunwwo) BuisnoM-uoN | $20Z | 00T | Sula] 3yl sacadwy €
n
BUISnoX pjoyasnoy
€71 :paleyjiqeysy | Zr6'e0es SHUn JBUMQ Buisnoy
SuIsnoH JaumoswioH | :Dgad Bunisix3 jo uotieuigeyay | ApIM AND SuisnoH sjqepioyy | PZ0OT | 0T0T | SIGEpIOHY UIRldY [4
nun S}uUN JaUmQo
BUISNOH PjoyasnoH Bulisixg jo uoney|igeyay
¢ pajediiqeyay | 90€'ErS aleqy/isa)/piezey spJiezenH Juied aseg
SUISNOH JaUMDBWOH | :H9AD pea1/paseg-pesn | 8pim Al BUISNOH 2(RPIONY | ¥ZOZ | 0202 -pea7 21RUILUIT T
ealy Jesp | JedA Bplo
101821pU] 3WO2INQ [BOH) Suipuny passsippy SposN aiydesdosn AloBaen pug | 1els JwepN [eodH uosg

UO1BLLIOJU| AJBWIING S|EOD)

saA1[qO pue s|eoDn [enuuy 0Z-dV

sanialqo pue sjeon jenuuy




(1Z07/05/60 "dx8) £TT0-90GT 1ON {01u0) IND

Te0zT
e Ue|d U0V jenuuy
BOURISISSY 2IUBISISSY 20URISISSY UROT
sqore asudasiuaoioin/ssaulsng Bs1dIBIUa0IDI N /SSBUIShY -01o[A/SsauIsng
:paulelsd/paleald sqor | 0595800 [feWS | 3pIA ATD llews | $20¢ | 020¢ Jlews L
PIISISSY SUO0SI3d
G/ tHgauag SUIsnoH
JWOIU| 31BIBPOIA/MOT
uByYIIBYlo | €ZELTS SDURISISSY wswdoEaag
SBIAIRDR IDIALSS O | ‘OFAD g Sujuied] uawhodwy | 3P AID Ajlunwiwo) 3uIsnoH-uoN | FZ0Z | 00T ssaulpeay qof 9
pPa1SISSY
SPIOYasnaoH ST Yauag
SuisnoH swosu| BuisnoH moddng
31RIBPON/MOT 10 | BTZLS unesuno) [euBUlY pue 03 SHIUAIDY
S31}AIL0R RIALBS NgNd | D800 BulsnoH - s9o1BS DIIqNd | BPIM AUD guisnoH s|qeploydy | ¥Z0Z | 0Z0T 3RS J1|qNnd g
eauy 1ea) | Jeaj 19p10
J01B3IpU] BWONNQ (20D Sulpung passaIppY SPasN aydeaBosn Aogsie) pug | wuews SweN (g0 e




(120Z/0€/60 "dxa} L1TQ-S05E :ON |843UCD SN0

1202
ST ueld UOIIDY |BRUUY

suonduassq jeon

Atewwing s[eon — g 3|qel

SSauUIpay qor pue Juluies]
goOr 40} $321A43S 21 |gNd
SOLIB]SISSY
asudiziuaosi/ssauisng
llewls

3JURISISSY

w Juuied] juswiAojduwil
S92IAIDS 1IgNd
SSIIqesIg yim

SUOSIDd 04 $321AUIS D1qNd uoI3RAISIUILIPY
Bupsuno) |epusul4 pue pug 3ujuued
BuISnoH - $901AJS D1jgnd uswdojanag
saoi1Alas uonendad |enads Ajunuwiwo) SuISnoH-UON
SOIIAISS YINOA spaaN
SHUM Jaump [e139ds SSBWOH-UON
3uisixy Jo uonelijigeyay SS3[BUWOH
vSL€0TS aleqy/1sel/piezeH 3uisnoH algnd UoELSILIWPY
49410 0000L MRUI0 | 1D8GED pest/paseg-pea | spIm AND BuisnoH 2jgepJoyy | vZ0Z | 0Z0¢ pue Suiuue|d 8
galy iea) | Jesp 18pIO

101B3IPU} WOINY |BOD Suipund passalppy spasN sudessoan Aro8a3e) pul | uelS SWEN |EOD Hos




{1Z02/08/60 "dX2) LTT0-908T 10N [040] gINO

120t
97 UB[d UOIIDY {enuuy

"Sujuies] ssuep pue ‘suods YInoA paziuesio o) ssedde pied-say ‘Suiuiel) uoiUSARId
a1y ‘swesSo.ad Suiuies pue SulloIng [00YDS 18R SPNJDUI SAUAIDE PIUUR[J "URJPIIYD PUE UINOA 3W0dUl 31849p0W O} uopndisag
moj 10} 3411 Axjenb asueyua (|im 18yl swesSoid 01 $$308 PONUIILOI J0 PAA0IdWI MO[[e O} SINAIS angnd Joj pasn a4 [im spund |eon

U3JpJIYd POIN/MOT 4O suoiipuo) Bulal] syl saoadw| awep |eon | £

51507 AJDANRQ T ASP1Ba1S

‘s1IUN BUISNOY § J0J JIUBISISSE BPINDIJ 1[B0D 2IUBIOHS

‘SjUBWaA0Jd Wl UOIIEPOWWOIY paddedipusH JO/pue spadu Jiedal Ylm SIBUMOSWIOY 03 sileday WIS BPIADLd 1§'T AB=1eniS
"s1UN SUISNOY GT 10J SJUBISISSE SPIACIJ 1|B0D) IUBWLIOHS

-spaau nedas uaSin yum susumoausoy o) siiedas AduaBiswa apIAoLd 17 ASalellS

‘SR BUISNOY 7€ 10} DURISISSE IPIAGI B0 SJUBLLOM

"SUOIIB|oIA BP0Y Auew Suipn|oul Spaau Jiedas paliaiap YUMm SI3UMOBWoY 01 uonelljiqeyst guisnoy apiaoig 1Tz Adoiens
"8UISNOH 3|qepJIoyY DB 1T aA1303{q0 uonduasag

‘poriad JeaA-aAl) & J3A0 Suisnoy a|qepaoye Jo Alljige|ieAR pue uoIlpuod 3yl aaocsduy disy 03 pasn aq (im spung jeon

Suisnoy s|qEpJOLY ulRlay awep |eoD | Z

SweiSold uoiel|IqeySY SuisnoH uonduosag
uawdoEAsg AUUNUILLOT 3Y) YUIM PI3RID0SSE 1500 uolieSiiw ‘uonedoja. ‘Sujules) ‘Sunssl juled pea| 10} PISH aq |[IM spund jeon

splezey juled aseg-pest sjeuiLuy awieN jeon | I




(1z20z/08/60 "dxa) LTTO-G0SE 10N |0JIUCS BIND

T20¢
L2 UB|d HOOY |BNUUY

uonduasag
"$3IAIDE PapUNy Dgad sy} Jo uoiiesisiuiuipe pue Sujuue|d Joj sasuadx] jeon
UOIIRIISIUIWPY pue Suiuueld awep |eon

‘wetgoid

SIUY} puny 01 PIBMIO) PSAOL 3¢ [{IM S,A4 SNoIAaud Ul JUSdS 10U 249M JBUJ SPUNS URO| 0JJIW BY) Woij spung “Jioddns ssauisng
pue Susuiel] ‘SulasUN0D ‘S0UBISISSE [BIJUBUY SPN|IUI SSIYIALIDE PauUUE]d "SU0SIad SLIODUI-93BI9POW PUB -MO| 0} saijiunpoddo | uopduasag
3101003 Suipirodd Ul diay 03 $251d123US0IDIW pUE SISSBUISNG ||BWS 0} BoUR)SISSE aplao.d 03 pash a4 ||im spund 20D
BOURISISSY UROT-0UDIA/SSaUISNg {|BWS awep |eod

‘paiojdws usym
gofl ay3 Sujop uj paa2ons pue JuawAojdws SulNIes ul pasdons 0} patedasd J211ag pue 1axJew gol ay3 491u3 0} pasedaud uondusag
121199 2W0J3q 03 SUOsIad JWOIUI S1RIapoW 03 Mo| Jedaid diay jjim 1eyl sweiSold SS3UIPeay qof 10) P3SN 3Q {|iM spung [[e]5)
ssaulpeay qor aweN |[e0D
-Susjesunod aseyaand 3sod pue aid apnjul jm Suules] sy 138png e 40 uoneledald pue malasl 1iodas ypasd uondiasag
apnpoul {im Suiuies ) ‘si2Angawoy swil-154y oy AJRI311T [BIDUBUL] PUE UOPREINPT JSANGIWOH 3pircid 01 pasn ag |[im spun [eon
Buisnoy Joddng 01 $313IAII0Y 33IAIBS JHNd auiey jeon

‘SaWOY Sulsinu Ut suossad AJap[d 03 SIS JaY10 pue Suiasunod ‘AJed0ApE 0} Ss900. puedxd 'S

318 ‘sanijiqesip AjledisAyd ‘sanssi yjeay yim suosisd pow/mo) 104 uoijeriodsued) 10g Buipuny IpInoid 1€°S

‘uonuaaaud

$53|8WOY PUE JJULISISSE SUISNOY PUB S30IAISS 104 SAIV/AIH Yiim suossad Suiisisse suoieziuesio Joj Buipuny 3pinold 1Z'g
S201AJ3S Spaau je1nads pue Jojuas sa1ns agnd Jo) Sulpuny apiacid T°S uondiosag
103 PasN g fjim spun4 120D
suonendod [errads JO SPIsN 8IIAIBS 21 gqNnd DWEeN [20D




Projects

AP-35 Projects ~ 91.220(d)

Introduction

The Consolidated Plan sets goals and strategies to be achieved over the FY 2020 — 2024 period and
identifies a list of funding priorities. The Consolidated Plan Goals represent high priority needs for the
City and serve as the basis for FY2021 programs and activities identified in the Action.

Based on these goals, the table below summarizes the priorities and specific objectives that the City of
Bossier City aims to achieve during the Consolidated Plan five-year period (accomplishments sought in

order to address the goals are expressed in terms on guantitative outcomes).

The City's distribution of CDBG funds is based on the type of project, and how they meet the allowable
activities.

Projects

=]

Project Name

Lead Paint
Owner Emergency Rehabilitation

Owner Housing Rehabilitation

Ramps & Critical Repair

Project Delivery Cost
VOA Lighthouse
Fire Prevention Activities

Low Income Youth Sports Program

Gift of Dance

Community Services Transportation

MCBC Homebuyer Education & Financial Literacy
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-
=

[
]

Plant A Seed in our Youth Foundation

[axy
w

Dress for Success

-
o

Compassion for Lives

[
Ut

Micro Business Loan
16 | CDBG Program Administration
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

2021

OMB Control No: 2506-0117 (exp. 09/30/2021}

Annual Action Plan 28



needs

See description.
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Project Name

Lead Paint

Target Area

City Wide

Goals Supported

Eliminate Lead-Base Paint Hazards
Retain Affordable Housing

Needs Addressed Lead-Based/Lead Hazard/Test/Abate
Rehabilitation of Existing Owner Units
Funding CDBG: 543,306
Description CDBRG funds will be used to test for and mitigate lead base paint hazards

for low to moderate income families owner occupied homes.

Target Date

12/31/2021

Estimate the number
and type of families
that wili benefit from
the proposed
activities

Four low to moderate-income homeowner families are expected to
benefit from this project.

Location Description

Locations will vary depending on where qualified residents' homes are
located in the City.

Planned Activities

See description.

Project Name

Owner Emergency Rehabilitation

Target Area

City Wide

Goals Supported

Retain Affordahle Housing

Needs Addressed Rehabilitation of Existing Owner Units
Funding CDBG: $3,849
Description Funds will provide assistance to low to moderate income families, elderly,

and disabled. A forgivable loan is made available to correct threats to life,
health and safety in the dwelling unit and bring those dangerous and
deficient areas of the unit to National Housing Code and HUD Housing
Quality Standards.

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Three low to moderate-income homeowner families are expected to
benefit from this project.
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Location Description

Locations will vary depending on where qualified residents’ homes are
located in the City.

Planned Activities

Funds will provide assistance to low to moderate income families, eiderly,
and disabled to correct threats to life, health and safety in the dwelling
unit and bring those dangerous and deficient areas of the unit to National
Housing Code and HUD Housing Quality Standards.

Project Name

Owner Housing Rehabilitation

Target Area

City Wide

Goals Supported

Retain Affordable Housing

Needs Addressed Rehabilitation of Existing Owner Units
Funding CDBG: $210,758
Description Funds will be used to provide deferred ioans to rehabilitate the homes of

low-moderate income persons. Forgivable loans of up to $30,000 per unit
will be available to bring the unit up to minimum International Property
Maintenance Code or HUD Housing Quality Standards.

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Seven low to moderate-income homeowner families are expected to
benefit from this project.

Location Description

Locations will vary depending on where qualified residents' homes are
located in the City.

Planned Activities

See Description.

Project Name

Ramps & Critical Repair

Target Area

City Wide

Goals Supported

Retain Affordable Housing

Needs Addressed

Rehabilitation of Existing Owner Units

Funding

CDBG: $28,706
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Description

Funds will be used to provide assistance to low to moderate income
families, the elderly and disabled to correct dangerous and deteriorating
code violations to the unit, primarily but not limited to the exterior
envelope of the structure, that if allowed to continue may be or become
threats to life, health and safety and ramps and other accommodations
for the handicapped. This assistance will be in the form of a forgivable
ioan. Repairs will be to meet National Housing Cade and HUD Housing
Quality Standards.

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Four owner-occupied housing units are expected to be completed and
four low to moderate income families benefitted.

Location Description

Locations will vary depending on where qualified residents' homes are
located in the City,

Planned Activities

Project Name

Project Delivery Cost

Target Area

City Wide

Goals Supported

fliminate Lead-Base Paint Hazards
Retain Affordable Housing

Needs Addressed Lead-Based/Lead Hazard/Test/Abate
Rehabilitation of Existing Owner Units

Funding CDBG: 560,629

Description This project covers direct program delivery costs related to the CDBG
Housing Rehabilitation Programs.

Target Date 12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 13 low to moderate income families
will benefit from this project.

Location Description

This project will benefit eligible owner occupied properties city wide.
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Planned Activities

Direct program delivery costs related to the CDBG Housing Rehabilitation
Programs.

Project Name

VOA Lighthouse

Target Area

CT113

Goals Supported

improve the Living Conditions of Low/Mod Children

Needs Addressed Youth Services

Funding CDBG: $12,258

Description Funds will be used for the Lighthouse After-school Program and
leadership academy to serve the children residing in the Bossier Housing
Authority complexes. These children are from families that usually meet
governmental criteria of poverty and attend schools that do not provide
structural after-school efforts.

Target Date 12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

This project is expected to benefit 18 low to moderate income youths
from low to moderate income families.

Location Description

Housing Authority Property located in CT113.

Planned Activities

The Lighthouse After-school Program and leadership academy will serve
the children residing in the Bossier Housing Authority complexes. These
children are children from families that usually meet the governmental
criteria of poverty and attend schools that do not provide structural after-
school efforts. This program will provide tutoring and structured after
school activities as well as mentoring and counseling.

Project Name

Fire Prevention Activities

Target Area

CT113

CT104

CT 168.01

CT 106.01
CT10602BG1
C71107.02BG 1,2
CT107.01BG3
CT1058G 2,3

Goals Supported

Improve the Living Conditions of Low/Mod Children
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Needs Addressed

Youth Services

Funding CDBG: 51,129

Description CDBG funds will be used to fund the Bossier City Fire Prevention
Department as a sub-recipient for the creation and administration of
public service programs. These programs benefit the public School
children in schools located in or serving L/M income areas. The programs
serve all the low/mod income community.

Target Date 12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

This project is expected to benefit 1800 children from Low to Moderate
income Families.

Location Description

Training will take place in schoois located in Low/mod income CT or BG’'s
or serve a majority of children from them.

Planned Activities

CDBG funds will be used by the Bossier City Fire Prevention Department
for the creation and administration of public service programs to teach
fire prevention. These programs benefit the public School children in
schools located in or serving L/ income areas. The school children will
he trained to protect themselves and their families from home fires and
fire hazards.

Project Name

Low Income Youth Sports Program

Target Area

City Wide

Goals Supported

Improve the Living Conditions of Low/Mod Children

Needs Addressed Youth Services

Funding CDBG: 3,378

Description Funds are used to pay the fees to allow low to moderate-income youth to
participate in Bossier City youth sports programs free of charge.

Target Date 12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 100 youth from low to moderate income families will
benefit from this program.
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Location Description

The program will be available to children from qualified low to moderate-
income families City Wide.

Planned Activities

Funds are used to pay the fees to allow low to moderate-income youth to
participate in Bossier City youth sports programs free of charge. The
children generally participate in organized football, basketball, soccer and
basebalil city leagues.

3 Project Name Gift of Dance

Target Area City Wide

Goals Supported Improve the Living Conditions of Low/Mod Children

Needs Addressed Youth Services

Funding CDBG: 54,812

Description Funds will be used to pay the fees for low to moderate income youths to
participate in a two week Gift of Dance free Camp, a community service
youth dance program, sponsored by Gift of Dance, Inc., providing dance
lesson sessions, etc. for at-risk youth.

Target Date 12/31/2021

Estimate the number | Twenty-one youth from Low to moderate income families will benefit

and type of families from this program.

that will benefit from

the proposed

activities

Location Description The program will be located at 5107 Tallow Ln., Bossier City, Louisiana.

Planned Activities Funds will be used to pay the fees for low to moderate income youths to
participate in a two week Gift of Dance free Camp, a community service
youth dance program, sponsored by Gift of Dance, Inc., providing dance
lesson sessions, etc. for at-risk youth. Activity will include instruction and
participation in dance training and programs for primarily young women.

10

Project Name

Community Services Transportation

Target Area

City Wide

Goals Supported

Public Service Needs of Special Populations

Needs Addressed

Speciat Population Services

Funding

CDBG: $14,435
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Description

Funds will be used to provide transportation provided to low/moderate-
income persons to access social service agencies; provide access to critical
care services (i.e. dialysis).

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 48 persons will benefit from the
transportation program.

Location Description

These qualified low to moderate income beneficiaries receive
transportation from their residences city wide to various locations (mostly
medical} and back.

Planned Activities

Project will provide transportation for low/moderate-income persons to
access social service agencies or access to medical and critical care
services (i.e. dialysis).

11

Project Name

MCDC Homebuyer Education & Financial Literacy

Target Area

City Wide

Goals Supported

Public Service Activities to Suppoit Housing

Needs Addressed

Public Services - Housing and Financial Counseling

Funding

CDBG: §7,218

Description

Funds will be used to fund a First Time Homebuyer, Credit and Budget
Counseling and Pre and Post purchase Counseling program to guide
homeowners by helping them to make informed decisions. The program
will primarily serve low fo moderate income families to improve their
housing and financial situation,

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 25 persons from Low to Moderate Income families
(Primarily ELY) will benefit from this program.

Location Description

It will be available to gualified low-to-moderate income persons City-
Wide.
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Planned Activities

Funds will be used to fund a First Time Homebuyer, Credit and Budget
Counseling and Pre and Post purchase Counseling program to guide
homeowners by helping them to make informed decisions. The program
will primarily serve low to moderate income families to improve their
housing and financial situation.

12

Project Name

Plant A Seed in our Youth Foundation

Target Area

City Wide
CT 113

Goals Supported

Improve the Living Conditions of Low/Mod Children

Needs Addressed Youth Services

Funding CDBG: $7,218

Description Funds will be used to fund a mentoring/tutoring program to guide
children into becoming responsible adults by helping them to make
informed decisions. The program will primarily serve children who live in
public housing who will be mentored by educators, business men and
professional athletes,

Target Date 12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 39 Jow to moderate income persons {youth) will
benefit from this program.

Location Description

it will be available to gqualified Low-to-moderate income persoens from
public housing City Wide. It is located in a Housing Authority Property in
CT113.

Planned Activities

A mentoring/tutoring program will be provided to guide children into
becoming responsible adults by helping them to make informed
decisions. The program will primarily serve children who live in public
housing who will he mentored by educators, business men and
professional athletes.

13

Project Name

Dress for Success

Target Area

City Wide

Goals Supported

Job Readiness

Needs Addressed

Employment Training & Assistance

Funding

CDBG: $9,624
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Description

Funds will be used to fund a Dress for Success program that includes
wrap-around services contributing to Job Readiness, available job listings,
group support, ok hasics training and counseling.

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 30 low to moderate income persons will benefit from
this program.

Location Description

It wiil be available to gualified Low-to-moderate income persons City
Wide.

Planned Activities

14

Project Name

Compassion for Lives

Target Area

City Wide

Goals Supported

Job Readiness

Needs Addressed Employment Training & Assistance
Funding CDBG: 57,699
Description Funds for this Project will be used to provide workforce development for

ex-offenders of Bossier City. Training will be held at Rock Bridge Training
institute.

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 12 persons from Low to Moderate Income families
{Primarily EL!} will benefit from this program.

Location Description

Planned Activities

it will be available to qualified Low-to-moderate income persons City
Wide and Located at Rock Bridge Training Institute LLC at 200 N, Thomas
St. in Shreveport.

i5

Project Name

Micro Business Loan

Target Area

City Wide

Goals Supported

Small Business/Micro-Loan Assistance

Needs Addressed

Small Business/Microenterprise Assistance
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Funding

Description Funds will be made available for micro business loans to businesses in
bossier city.
Target Date 12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Two jobs are expected to be created that will benefit two low to
moderate income families.

Location Description

Loans will will be available to micro-businesses or proposed micro
businesses in Bossier City.

Planned Activities

Micro Loans of up to $15,000 will be made available to micro-businesses

or proposed micro businesses in Bossier City.

16 Project Name

CDBG Program Administration

Target Area

City Wide

Goals Supported

Eliminate Lead-Base Paint Hazards

Retain Affordable Housing

Improve the Living Conditions of Low/Mod Children
Public Service Needs of Special Populations

Public Service Activities to Support Housing

Job Readiness

Small Business/Micro-Loan Assistance

Planning and Administration

Needs Addressed

tead-Based/Lead Hazard/Test/Abate

Rehabilitation of Existing Owner Units

Youth Services

Operating Costs of Homeless/Aids Patients Programs
Special Population Services

Public Services - Housing and Financial Counseling
Public Services for Persons with Disabilities
Employment Training & Assistance

Public Services for Job Training and Job Rediness

Funding

CDBG: $103,754

Annual Action Plan
2021

OMB Control No: 2506-0117 {exp. 09/30/2021)

40




E

Description

To provide local officials and citizens with information about the program;
prepare program budgets and schedules, and amendments thereto;
develop systems for assuring compliance with program requirements;
develop interagency agreements and agreements with sub recipients and
contractors to carry out program activities; monitoring program activities
for progress and compliance with program requirements; prepare reports
and other documents related to the program for submission to HUD.

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

All of the families and persons that will benefit from the other projects
included in this plan will benefit from this project.

Location Description

City Wide application of projects.

Planned Activities

Provide local officials and citizens with information concerning the
program; prepare program budgets and schedules, and amendments
thereto; develop systems for assuring compliance with program
requirements; develop interagency agreements and agreements with sub
recipients and contractors to carry out program activities; monitoring
program activities for progress and compliance with program
requirements; prepare reports and other documents related to the
program for submission to HUD.

Annual Action Ptan 41
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement {including areas of low-income and
minority concentration) where assistance will be directed

The assistance will be directed to the following geographic areas which are the census tracts and block

groups with more than 50% of low to moderate-income persons. Most of the funding will be directed
City Wide to qualified Low to moderate income persons or families.

Geographic Distribution

Target Area Percentage of Funds
City Wide 98
CT 113
CT104
CT 108.0%1
CT 106.01
CT 106.02
CT106.02BG 1
CT107.028G 1,2
CT107.018G3 -
CT105BG 2,3
Table 8 - Geographic Distribution

DO O QIS DO O N

Rationale for the priorities for allocating investments geographically

Most of the projects are available to qualified applicants citywide. Due to the amount of funding
available, neighborhoods and census tract areas are not receiving infrastructure improvements as a part
of this Annual Action Plan. These areas are ranked above according to Low/Mod Income status. Many of
these neighborhoods are also areas of minority concentration.

Discussion

The City of Bossier City, for this proposed action plan, makes its funding available city wide to qualified
citizens, These funds are not allocated to any particular neighborhood or census tract. However, most of
the projects are located within those areas and will benefit mostly residents in those areas.

Over the next year, the City of Bossier City will continue to provide CDBG funds to local nonprofits for
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the provision of public services to low and moderate income households as a priority. The selection of
agencies that serve the low-to-moderate income residents was done through a City-wide advertisement
by issuing a Request for Proposal (RFP) during the application process which was done in June 2018,
Applications were given to agencies that serve low-to-moderate income residents such as social services
agencies that provide services to the homeless, special needs groups, as well as other City departments
capable of providing public services. These agencies were selected based on their existing capacity.

The City will continue to place emphasis on the need to address substandard housing through
rehabilitation is amongst the highest priorities for the City in an effort to preserve the older, more
affordable housing stock for the low to moderate-income residents. The City will continue to fund
Owner Housing Rehabilitation, Emergency Housing Rehabilitation and Ramps & Critical Repairs, which
are all repair/rehabilitation programs targeting low to moderate income households.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 15
Special-Needs 0
Total 15

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

-~ S = o O

Discussion

These figures relate to outcomes specified in the annual goals for 2021. The amount of CDBG funding for

these activities may target more or less households. Please see the introduction above.
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AP-60 Public Housing — 91.220(h)

Introduction

The Housing Authority of Bossier City and Bossier Parish Section 8 provide services and housing as

detailed in their PHA Plans. Below are very short summaries of actions planned for the next year.

Actions planned during the next year to address the needs to public housing

The Housing Authority of Bossier City provides services and housing as detailed in their PHA Plan. Below
are very short summaries of actions planned for the next year.

The Housing Authority of Bossier City has plans to:

Increase available decent, safe, affordable housing by reducing pubiic housing vacancies,
improving public housing management and modernizing public housing units.

improve community quality of life and economic vitality by implementing measures to reduce
poverty by bringing higher income public housing households into lower income developments
and designating development of buildings for particular resident’s groups {elderly and disability).
Promote self-sufficiency and asset development of families and individuals by increasing
percentage of employed persons in assisted families.

Ensure equal opportunity in housing for all Americans regardless of race, color, religion, national
origin, sex, familial status or disability by ensuring access to assisted housing, providing a
suitable living environment and ensuring accessible housing for the disabled regardless of unit
size needed.

The Bossier Parish Section 8 plans to:

i

Apply for additional rental and VASH vouchers when available

Project base up to 125 Housing Choice Vouchers at The Villages of Eagle Pointe
Increase voucher homeownership program

Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist tenants in locating those units

increase the number and percentage of employed persons in assisted families
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Provide voucher mobility counseling

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Bossier City Housing Authority has a Residents Advisory Board which meets in an effort to
incorporate resident ideas into the management of the various properties owned by the Authority. In
the near future, the Authority will be considering the revival of its homeownership program, dependent
on the availability of funding.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A

Discussion

The activities described above are described in detail in the PHA plans mentioned above.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i}
Introduction

The City Bossier City plans to address the needs of emergency shelter and transitional housing for
homeless persons by providing funding for non-profits in the following manner:

The city has developed an annual goal and objective for providing Homeless services including homeless
transitional housing. However the one project that has been included in this plan for several years,
Providence House, has decided not to apply for our funds for 2021, but does intend to continue to
provide Transitional Housing for Women with children. Bossier City will be searching for a new provider
or provides for this need this year and in the following years.

The City of Bossier City will continue o support strengthening the capacity of local service providers.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons {especially unsheltered persons) and assessing their
individual needs

Bossier City will be searching for a new provider or provides for this need this year and in the following
vears. Up until 2020, at least 18 individuals or families received transitional housing assistance with
wrap-around services for many years.

Addressing the emergency shelter and transitional housing needs of homeless persons

HOPE Connections, the local continuum of Care, conducts annual surveys of homeless individuals,
including unsheltered persons. These surveys serve to help focus agency activities for the coming year,
as well as provide documentation in response to HUD program requirements.

Helping homeless persons {especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth} make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

As outlined above, Bossier City had one project, Providence House, which provided Transitional Housing
for Women with Children and for many years was funded with CDBG funds. Although they were
expected to utilize Bossier City funds for 2021, they decided to go another direction instead. This
program had facilitated access for homeless families to affordable housing units, by helping prevent
those families from becoming homeless again. We will be looking for other providers to help mitigate
this need,

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental heaith facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Hope Connections with its membership is the major focus for Homeless prevention in this area including
Bossier City. For some of the agencies, homeless prevention is their sole purpose. Other agencies
include homeless prevention as a support program in conjunction with the provision of shelter and
other support services.

Bossier City has developed annual goal and objective for Provision of public service activities to support
housing. The proposed MCDC Homebuyer Counseling and Financial Literacy Program will provide
Financial, Housing, and Loss Mitigation training.

Discussion

As noted above, the participants in HOPE Connections (The Continuum of Care for Northwest Louisiana)
work cooperatively to meet the needs of homeless individuals and families through the continuum of
services coordinated through the partnership.

Annual Action Plan 48
2021

OMB Control No: 25056-0117 (exp. 09/30/2021)



AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

No public policies were identified that have negative effects on affordable housing development.

Actions it planned to remove or ameliorate the negative effects of pubiic policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

None,
Discussion:

No public policies have been identified that have a negative effect on affordable housing and residential
investment. Public policies previously identified in prior Consolidated Plans that may have had negative
effects have since been resolved to relieve institutional obstructions of affordable housing development
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AP-85 Other Actions — 91.220(k)

Introduction:

Bossier City presently provides a variety of services to its residents, funded by CDBG. Listed below are
actions currently performed by the City or under consideration for the future.

Actions planned to address obstacles to meeting underserved needs

The City will continue to look for new funding sources for programs to address underserved needs.
Funding is the major obstacle in providing the services needed to focus on the vast variety of issues that
prevent families from breaking out of poverty and from living in the best, most affordable housing
possible,

Actions planned to foster and maintain affordable housing

Housing actions will be accomplished through existing efforts to preserve affordable housing through
housing unit improvement programs and financia! and housing education programs.

Rehabilitation Projects: Over the last five years, the City has rehabilitated 46 homes of low-moderate
income persons to bring the unit up to minimum International Property Maintenance Code and/or HUD
Housing Quality Standards. The City plans to continue this program over the next five years.

The Emergency Home Repair Program will continue to provide assistance to low to moderate income
families, elderly, and disabled to correct threats to life, health and safety in the dwelling unit and bring
those dangerous and deficient areas of the unit to National Housing Code and HUD Housing Quality
Standards. Over the last five years a total of 35 families were assisted. The City plans to

The MCDC Homebuyer Counseling and Financial Literacy Program programs will have financial literacy,
credit counseling, home maintenance and loss mitigation classes for individual homeowners and
potential homebuyers and will also have individual counseling as needed these will be taught and
counseled by not-profit public service agencies. These organizations will provide classes taught over a
series of evenings and/or a weekend.

Actions planned to reduce lead-based paint hazards

The ultimate goal is to eliminate lead-based paint hazards and prevent childhood lead poisoning. The

Annual Action Plan 50
2021

OMB Control No: 2506-0117 {exp. 09/30/2021)



City will continue to implement this long-term strategy. Program funds will be used to eliminate lead-
based paint hazards. This strategy will include the development and integratibn of consolidated health,
environmental and housing programs that can effectively address lead hazards. Lead hazard reduction
strategies are as follows:

Coordinate public and private efforts 1o reduce lead-based paint hazards and protect young children.
The city will work with other agencies and groups to coordinate and provide direction for prevention.

The City will follow its Implementation Plan for Lead-Based Paint Program Requirements. The plan for
reduction of LBP hazards relates to the extent of LBP poisoning and hazards by testing for the presence
of lead, mitigating or removing potential hazards, increasing safer environments, and requiring third-
party certified clearances,

The City will continue to meet HUD lead-based paint abatement standards in housing rehabhilitation
programs.

Provide public information and education on the extent of lead problems and the measures to be taken
to reduce risk and protect health.

The City will seek additional funding to finance lead hazard abatement and reduction activities.
Provide training for program staff on lead hazard evaluation and reduction.
Provide each family receiving federal assistance information regarding LBP hazards.

Inspect federally assisted homes before purchase to ensure minimum housing standards are met. This
includes inspection for lead-based paint hazards. Sellers prior to closing and subsequent move-in by
homebuyers must address identified hazards.

Continue to encourage local rehabilitation contractors to become state, EPA and HUD certified to do
lead-based paint work, because of the lack of capacity of certified workers and licensed contractors to
bid on projects with lead paint hazards in housing and rehabilitation activities. The city has set
procedures to manage lead-based paint through abatement or encapsulation of the targeted surfaces
with a durable, resilient surface replacement. The x-ray fluorescence method of testing for lead based
paint will continue to be used for the next five years. Wipe sampling and {aboratory analysis of the
samples for the presence of lead dust will continue to be used after mitigation for clearance testing 1o
verify that cleanup is complete.

All applicants to federally assisted programs are required to sign a notice of possible lead based paint
and the problems that lead based paint can cause and they are provided a copy of the EPA Lead-based
paint booklet.
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Actions planned to reduce the number of poverty-level families

The City will continue its efforts in conjunction with the HOPE for the Homeless and the Housing
Authority of Bossier City to reduce the number of poverty-level families through the development of
services needed to assist those families with educational opportunities, job growth, and life skills
training through the various social service agencies operating in the city.

Actions planned to develop institutional structure

1. Work with non-profit organizations to address community needs and provide support to federal and
non-federal funding initiatives.

2. Work with private industry to address important issues that hamper housing and community
development efforts.

3. identify opportunities to create private/public partnerships for project finance and development to
leverage federal funds.

4. Create networking opportunities through a housing roundtable that provides opportunities for City
staff to interact with all sectors of the housing industry.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue to coordinate planning activities with private housing and social service agencies,
including participation in HOPE for the Homeless meetings, development of the Continuum of Care, and
enumeration of point-in-time and homeless surveys. City staff will also continue its participation in other
coalitions and study groups as the opportunity arises.

Discussion:

The actions are primarily the continuation of what the City is currently doing in the various areas. No
major obstacles in the institutional structure have been identified that need to be addressed. The City is
also satisfied with its efforts to coordinate with private housing and social service agencies.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The information in the following table identifies program income that is available for use that is included
in projects to be carried out.

Community Development Block Grant Program (CDBG}
Reference 24 CFR 91.220{1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that wilt be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may he used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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Any Funds received will be far less than the minimum amount required for them to be considered

program income.
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