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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2023 Action Plan, for Community Development Block Grant Program funds, documents the
continual fulfilment goals set forth in the City of Bossier City’s Five Year Consolidated Strategy and Plan.
This plan is prepared based on the National Objectives described in the Community Development Block
Grant Legislation. The Consolidated Strategy describes the basic goals, which relate to the community
and the requirements of the U. S. Department of HUD: (1) provide decent housing, (2) provide a suitable
living environment, and (3) Expand economic opportunities. Bossier City’s mission statement for this
plan is to continue to enhance the living, education, and economic opportunities for all residents.
Therefore, this helps provide empowerment through housing opportunities, neighborhood
improvements and expanding economic development.

Initially when this plan was developed, the final funding amount was not known and the total amount of
funding and the funding levels of all the activities shown are estimated amounts based on the total
amount of funding received for 2022. Therefore, Bossier City is included the following contingency plan
to give an explanation as to how this proposed plan will be adjusted to match the actual allocation given
to the city. This plan cannot be submitted to the US Department of Housing and Urban Development
until it is revised to conform to the actual allocated amount. This amount was not known until Congress
approved the total budget amount and then HUD determined the amount each recipient would receive
from the total amount by formula. In the case that the actual allocation amount is different than the
estimated amount used to create the plan, the plan would be revised so that all proposed activities’
budgets amounts will be proportionally increased or decreased, as the case may be, from the estimated
funding levels to match actual allocation amounts. For 2023 the allocation has not been determined
because Congress has not yet set the funding amount for CDBG. The activities’ budgeted amounts will
be been adjusted accordingly in this final draft of the 2023 Annual Action Plan.

The 2023 Action Plan for Community Development Block Grant Funds includes 16 projects. These
projects represent the utilization of funds to serve the needs of the community of Bossier City, which
include: housing rehabilitation, public service programs, and administration.

This plan is the product of public outreach. This public participation has included multiple public
hearings, and consultation with agencies, groups, and organizations involved or interested in the
provision of public services. A complete draft of this plan has been made available for public review and
after the City Council final public hearing will have a 30-day comment period.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This summary includes items provided elsewhere in the plan or a reference to another location.

This Consolidated Plan contains goals, objectives and outcomes that address needs identified for
homelessness, special needs, affordable housing, and non-housing community development, barriers to
affordable housing, lead-based paint hazards, institutional structure, and coordination. These objectives
include:

Eliminate Lead-Base Paint Hazards

Retain Affordable Housing-

Improve Living Conditions of Low/mod Children

Provide for the Public Service Needs of Special Populations
Provide Public Service Activities to Support Housing
Planning and Administration

These goals are supported by a collection of associated objectives and performance goals. These
objectives seek to work toward meeting the goals stated, addressing the need for more affordable
housing, housing rehabilitation, public facilities and infrastructure improvements, and social services.
Specifics can be found in the Strategic Plan and Annual Action Plan.

The plan was advertised in the local newspaper. The complete documents are available for review in
print form at the following locations: The preliminary plan will be available for review at the Bossier City
Community Development Department, 100 John Wesley Blvd, Bossier City, LA, and a copy of the 2023
Draft Annual Action Plan is available for review on the city’s website at www.bossiercity.org. The
following activities are the activities to be included in the 2023 annual action plan:

(1) Lead Paint, (2) Housing Rehabilitation, (3) Emergency Housing Rehab, (4) Ramps & Critical Repairs,
(5) Project Delivery Cost, (6) VOA Lighthouse, (7) Fire Prevention Activities, (8) Low Income Youth Sports
Program, (9) Gift of Dance, (10) Community Services Transportation, (11) MCDC-Homebuyer Ed & Fin
Literacy, (12) Plant A Seed In Our Youth Foundation, (13) Catholic Charities, (14) Dress for Success, (15)
Micro-Business Loan (16) CDBG Program Administration,.
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

As a recipient of CDBG program funds the City is required to submit a Consolidated Annual Performance
and Evaluation Performance Report (CAPER) at the end of each program year. The CAPER summarizes
the accomplishments of the ending program year and the progress made towards the goals established
in the Consolidated Plan.

The CAPERs for Fiscal Years 2015 to 2020 were reviewed to assist with the formulation of goals and
objectives as stated in this Plan. The City does not receive ESG and HOME Program funds; so the City has
addressed the goals of the Consolidated Plan with CDBG funds. The City addressed the
Decent/Affordable Housing and Homeless goal by funding a housing rehabilitation program, and
emergency housing and ramps and critical repair program. The City also addressed the Suitable Living
Environment Goal by funding public services that assist seniors, youth, and jobless persons and by
improving public facilities. The City also addressed the Expanding Economic Opportunities goal by
encouraging job creation for low to moderate income persons. These efforts served as a basis to
formulate the Five Year Plan objectives. However; the anticipated amount of CDBG resources made
available to address identified needs limits the services that the City can offer.

The City of Bossier City’s CDBG investments, through the years, have been used to make long lasting
improvements to many low and moderate income neighborhoods. The 2023 accomplishments include:
successful completion of 8 Housing Rehabilitation projects, 2 Emergency Rehabilitation Projects and 2
Ramps and critical repair Project. These projects were hampered by the COVID-19 shutdowns so less
were completed than normal. The City expended all of its CDBG funds for activities that principally
benefit low and moderate income persons. This evaluation of past performance helped lead the
planning of goals or projects.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Summary from citizen participation section of plan.

The Citizen Participation Plan defines the comprehensive process used by the City of Bossier City to keep
residents, community agencies, businesses and all other interested parties informed about its
community development efforts through the Community Development Block Grant (CDBG) Program. It
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is also the tool to gather a wide variety of input from the City's low to moderate income residents, as
well as the City's public/private sectors. Citizen input is solicited and gathered at every step of the
Consolidated Plan process, beginning with development of the plan.

Citizen Participation is a key component of the consolidated planning process. Bossier City low-income
and minorities residents are encouraged to participate in the development of the Consolidated Plan,
substantial amendments and performance report. In addition, auxiliary aids are made available to
persons with disabilities. Prior to the preparation of the Draft Consolidated Plan, the City conducted
public meetings to allow citizens to provide input on housing and community development needs. The
City, as required by HUD regulations, also consulted with various agencies concerning housing and
community development needs. Input was elicited from residents as well as agencies via the use of a
survey in some cases.

For the preparation of the Action Plan, The City held eight public hearings on its Annual Action Plan.
Notices of all public hearings were published in the local newspaper. The fact gathering meetings were
held September 13, 2022 at the MLK Community Center at Hooter Park and September 15, 2022 at
Community Development Offices at 100 John Wesley Blvd. The City held the final Public hearings to
discuss the drafts of the Annual Acton Action Plan for the CDBG program. These Public Hearings were
held October 11, 2022 at MLK Community Center at Hooter Park and October 13, 2022 at the
Community Development Office. A final Public Hearing was held hefore City Council October 18, 2022 at
620 Benton Rd where the proposed goals and objectives and funding allocation for the 2023 Annual
Action Plan were presented. This allowed citizens to have input into the development of the Plan. The
results of the meetings with the general public and other agencies have been beneficial to coordinate
the research necessary for the preparation of Annual Action Plan documents. All interested persons and
agencies were notified of these meetings. After the actual funding amount is announced, the plan will
be revised as is necessary. There will be a 30-day comment period after the final draft plan is prepared.
Any additional Public Hearings will be held as necessary. This allowed citizens to have input into the
development of the Plan. This allowed all residents to review the revised plan and the draft funding
recommendations for the following year’s activities through CDBG Program funds. The draft
Consolidated/Action Plan is placed on the city’s website at www.bossiercity.org. And at the Community
Development Department Office for easy access by citizens. Citizens and stakeholders were invited to
comment on the draft Annual Action Plan within the 30-day time frame that starts on October 19 2022
and ended October 17, 2022.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

There were no public comments on the plan after the draft was completed and open for comments.

6. Summary of comments or views not accepted and the reasons for not accepting them
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The City of Bossier City did not receive any comments that were not accepted.

7. Summary

The Citizen Participation Plan defines the comprehensive process used by the City of Bossier City to keep
residents, community agencies, businesses and all other interested parties informed about its

community development efforts through the Community Development Block Grant (CDBG) Program.
There were no comments received that were not accepted.
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AP-10 Consultation —91.100, 91.200(b), 91.215(1)

1. Introduction

In preparing the Five Year Consolidated Plan, the City used the U.S. Bureau of Census Data provided by
HUD, results from the meetings, HUD's information on the Continuums of Care for LA, and the following
documents: a) from the City: 2013 Comprehensive Plan, 2015-2019 City of Bossier City Five-Year Capital
Projects Plan; 2019 Comprehensive Annual Performance and Evaluation Reports (CAPER), 2010 and
2015 Analysis of Impediments to Fair Housing Choice, 2010-2016, 2016-2018 Action Plans, and the 2020-
2024 Five Year Consolidated Plan; b) from the State: 2015- 2019 Consolidated Plan; 2016 Louisiana
Annual Action Plan & Louisiana HIV/AIDS Quarterly Report; ¢) from HUD: HUD’s 2009 Office of Policy
Development and Resources Comprehensive Housing Market Analysis; d) from Public Housing
Authorities: Public Housing 5-Year and Annual Plans for the Housing Authority of Bossier City and
Bossier Parish Section 8 Authority; and e) from private organizations: Northwest Louisiana Association of
REALTORS and M.L.S., Inc. 2014 - 2017 Annual Reports; and The Homeless Research Institute —“ A
Research Agenda for Ending Homelessness”, June 2014. The City of Bossier City consulted with

residents and stakeholders (e.g., social service providers, local churches, City departments and other
community partners). Consultation included five public meetings to obtain citizen participation in the
Consolidated Plan process. The final Annual Action Plan was placed on the Bossier City website.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

In preparing the Five Year Consolidated Plan, the City used the U.S. Bureau of Census Data provided by
HUD, results from the meetings, HUD’s information on the Continuums of Care for LA, and the following
documents: a) from the City: 2013 Comprehensive Plan, 2015-2019 City of Bossier City Five-Year Capital
Projects Plan; 2019 Comprehensive Annual Performance and Evaluation Reports (CAPER), 2010 and
2015 Analysis of Impediments to Fair Housing Choice, 2010-2016, 2016-2018 Action Plans, and the 2020-
2024 Five Year Consolidated Plan; b) from the State: 2015- 2019 Consolidated Plan; 2016 Louisiana
Annual Action Plan & Louisiana HIV/AIDS Quarterly Report; ¢) from HUD: HUD’s 2009 Office of Policy
Development and Resources Comprehensive Housing Market Analysis; d) from Public Housing
Authorities: Public Housing 5-Year and Annual Plans for the Housing Authority of Bossier City and
Bossier Parish Section 8 Authority; and e) from private organizations: Northwest Louisiana Association of
REALTORS and M.L.S., Inc. 2014 - 2017 Annual Reports; and The Homeless Research Institute —“ A
Research Agenda for Ending Homelessness”, June 2014. The City of Bossier City consulted with
residents and stakeholders (e.g., social service providers, local churches, City departments and other
community partners). Consultation included five public meetings to obtain citizen participation in the
Consolidated Plan process. The final Annual Action Plan was placed on the Bossier City website.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Shreveport/Bossier/Northwest LA CoC (HOPE for the Homeless) has received funding from HUD,
and has conducted the point-in-time count to determine the homeless population. The City of Bossier
City is in close proximity to the City Shreveport and is part of the Shreveport-Bossier City Metropolitan
Statistical Area (MSA); Bossier City has used CDBG funds to assist those persons that are at risk of
becoming homeless. In past years it has also funded transitional housing services to the homeless and
an emergency shelter to the victims of domestic violence.

The jurisdiction has conferred with The Shreveport/Bossier/Northwest LA CoC (HOPE Connections), the
continuum of care for this area regarding the needs of the elderly, children, persons with disabilities and
homeless providers serving the homeless. Additional Information was obtained from the HOPE Web
Site, and HUD’s CoC Web Site.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Not Applicable. The City is not a direct recipient of ESG funds but does receive ESG funds through the
state and belongs to a CoC.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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